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CITY OF PIEDMONT
DEPARTMENT OF RECREATION

2011-2012 BUDGET
FUNCTIONAL DESCRIPTIONS

The Recreation Department has the following fumatlaesponsibilities:

Management of the Recreation Division including tiplé recreation special interest
classes, PMS sports and special events.

Management of the Schoolmates Program.

Management of the city’s two rental facilities, teterans’ Building and the
Community Hall.

Preparation and distribution of the comprehensiverigrly program brochure.

Organization and support of approximately 20,0@@4actions (rentals, registrations,
reservations, phone registrations, credit cardsyeear.

Provide staff support to the Recreation Commission.
Coordinate all field use, reservations, allocations

Management of the building maintenance functioratocity buildings (excludes corp
yard facilities).

Personnel management (department level) includaigihg, management, payroll,
record keeping, evaluation.

Management of the Piedmont Seniors Especially iiogl&s Program.

Management of the city’s tennis program includingmenance, decals, reservations,
rules and signage.

Review, audit, and preparation of all accounts plsaand payroll.

Management and operation of the Piedmont Commiiraby.
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City of Piedmont
DEPARTMENT OF RECREATION

2011-2012 Proposed Fee Sched

Proposed LAST

FEE DESCRIPTION Current FY 2011-2012 ADJUSTMENT
Recreation Department
Adult Tennis Decal 40.00 40.00 07-01-10
Y outh Tennis Decal 20.00 20.00 07-01-10
Weekday Tennis Court 5.00 /hr 5.00 /hr  07-01-10
Weekend Tennis Court 7.00 /hr 7.00 /hr  07-01-10
Weekend Tennis Court - Y outh 3.00 /hr 3.00 /hr  07-01-04
Weekday Tennis Court - Y outh 0.00 /hr 0.00 /hr  07-01-94
Community Non-Profit N/A 7.00 /hr N/A
Annua Tennis Team Fee 150.00 150.00 07-01-09
City Recreation Facilities
Piedmont Resident 125.00 125.00 07-01-07
Piedmont Non-Profit 100.00 100.00 07-01-07
Piedmont Resident - Business Use 250.00 250.00 07-01-02
Community Hall
Weekday - Resident (2 hours) 250.00 250.00 07-01-08
Weekday - Non Resident (2 hours) 300.00 300.00 07-01-08
Mon.-Thurs. Piedmont Non Profit (6 hours) 350.00 350.00 07-01-08
Mon.-Thurs. Non Resident Non Profit (6 hours) 425.00 425.00 07-01-08
Weekday - Resident (4 hours) 450.00 450.00 07-01-08
Weekday - Non Resident (4 hours) 600.00 600.00 07-01-06
Friday and Sunday - Resident (7 hours)

May - October 2,200.00 2,200.00 07-01-10

November - April 1,800.00 1,800.00 07-01-10
Friday and Sunday - Non Resident (7 hours)

May - October 2,700.00 2,700.00 07-01-08

November -April 2,400.00 2,400.00 07-01-10
Saturday - Resident (8 hours)

May - October 2,500.00 2,500.00 07-01-10

November -April 2,150.00 2,150.00 07-01-10
Saturday - Non Resident (8 hours)

May - October 3,500.00 3,500.00 07-01-08

November -April 2,600.00 2,600.00 07-01-08
Deposit 1,000.00 1,000.00 07-01-08
Deposit (Seminars/M eetings/ Scouts) 400.00 400.00 NA
Additiona Hours 250.00 250.00 07-01-08
Tea House w/Community Hall Rental 175.00 350.00 07-01-08
TeaHouse (3 hours) 500.00 500.00 07-01-10



Proposed LAST
FEE DESCRIPTION Current FY 2011-2012 ADJUSTMENT
Veterans' Hall
Weekday - Resident (2 hours) 250.00 250.00 07-01-08
Weekday - Non Resident (2 hours) 300.00 300.00 07-01-08
Mon.-Thurs. Piedmont Non Profit (6 hours) 350.00 350.00 07-01-08
Mon.-Thurs. Non Resident Non Profit (6 hours) 425.00 425.00 07-01-08
Weekday - Resident (4 hours) 450.00 450.00 07-01-08
Weekday - Non Resident (4 hours) 600.00 600.00 07-01-06
Weekend - Resident (7 hours) 1,295.00 1,295.00 07-01-08
Weekend - Non Resident (7 hours) 1,650.00 1,650.00 07-01-08
Deposit 1,000.00 1,000.00 07-01-08
Additiona Hours 250.00 /hr 250.00 /hr  07-01-08
Excedra Plaze
With Hall Rental - Weekend Resident 375.00 375.00 07-01-08
With Hall Rental - Weekend Non-Resident 575.00 575.00 07-01-08
With Hall Rental - Weekday Resident 300.00 300.00 07-01-06
With Hall Rental - Weekday Non-Resident 400.00 400.00 05-05-03
Without Hall Rental - Weekend N/A 750.00 N/A
Without Hall Rental - Weekday Resident 425.00 425.00 05-05-03
Without Hall Rental - Weekday Non-Resident 525.00 525.00 05-05-03
Schoolmates Prograr
Drop In 8.75 /hr 8.75 /hr  09-01-10
Drop In Card 8.00 /hr 8.00 /hr  09-01-10
Pre-Registered Monthly 6.25 /hr 6.25 /hr  09-01-10
Aggregate Discount for Monthly Users 6.00 /hr 6.00 /hr  09-01-10
Scholarship 5.75 /hr 575 /hr  09-01-10

Piedmont Community Pool Fee
To Be Determined



Recreation Budget Estimated Proposed Budget
Description Account # 10/11 10/11 11/12 % Change
Salaries

Regular Salaries 404-010-001 442,000 437,500 442,000 0.00%
Part Time Salaries 404-010-002 810,000 690,000 710,000 -12.35%
Overtime Salaries 404-010-003 3,000 3,000 3,000 0.00%
Object Total 404-010 1,255,000 1,130,500 1,155,000 -7.97%
Health Insurance

Medical Insurance 404-011-001 74,730 74,700 79,900 6.92%
Dental Insurance 404-011-002 8,860 8,800 8,860 0.00%
Vision Plan 404-011-003 2,100 2,050 2,100 0.02%
Object Total 404-011 85,690 85,550 90,860 6.03%
Retirement

PERS 404-012-001 147,000 142,400 155,400 5.71%
FICA 404-012-002 75,900 68,200 68,600 -9.62%
Object Total 404-012 222,900 210,600 224,000 0.49%
Other Benefits

Life Insurance 404-013-001 3,800 3,400 2,100 -44.73%
Disability Insurance 404-013-002 2,500 2,200 1,600 -36.00%
Medicare Insurance 404-013-005 18,600 16,400 16,800 -9.68%
Object Total 404-013 24,900 22,000 20,500 -17.67%
Membership/conf/training 404-031-001 4,000 4,000 4,000 0.00%
Auto Expense 404-031-002 12,000 12,000 12,000 0.00%
Object Total 404-031 16,000 16,000 16,000 0.00%
Department Supplies

Office Supplies 404-051-001 10,000 7,910 10,000 0.00%
Commission/Concerts 404-051-002 750 590 750 0.00%
Object Total 404-051 10,750 8,500 10,750 0.00%
Utilities/Telephone/Radio

Recreation Utilities 404-052-001 13,260 12,000 12,250 -7.62%
City Hall/Fire Utilities 404-052-002 32,640 30,000 30,600 -6.25%
Police Utilities 404-052-003 12,750 12,000 12,250 -3.92%
801 Magnolia Utilities 404-052-004 775 750 775 0.00%
Object Total 404-052 59,425 54,750 55,875 -5.97%
Contract Services

Recreation Contract Services 404-054-001 23,000 23,000 23,000 0.00%
City Contract Services 404-054-002 85,000 85,000 85,000 0.00%
Skatepark Contract Services 404-054-011 3,000 3,000 3,000 0.00%
Object Total 404-054 111,000 111,000 111,000 0.00%
Building & Ground Maintenance 404-055-003 30,000 30,000 30,000 0.00%
Other Expenses

Self-Support 404-056-001 575,000 540,000 565,000 -1.74%
Miscellaneous 404-056-002 0 0 0.00%
Fourth of July 404-056-003 12,000 14,568 14,000 16.67%
Harvest Festival 404-056-008 5,000 9,896 10,000 100.00%
Object Total 404-056 592,000 564,464 589,000 -0.51%




Recreation Budget Estimated Proposed Budget
Description Account # 10/11 10/11 11/12 % Change
Information Services

Hardware 404-060-001 500 250 500 0.00%
Labor 404-060-003 2,500 750 2,500 0.00%
Object Total 404-060 3,000 1,000 3,000 0.00%
Capital Outlay

Object Total 404-081 0 0 0

Total Recreation 2,410,665 2,234,364 2,305,986 -4.34%




CITY OF PIEDMONT
2011-2012 Proposed Budget

RECREATION DEPARTMENT

General Recreation Division
BUDGET NARRATIVE

Member ships/Training/Auto Expense 101-0404-031
2010-2011 Budgeted Amount $16,000
2010-2011 12 Month Estimate $16,000
2011-2012 Proposed $16,000

This account funds memberships, conferences aimihigg$4,000) as well as vehicle
repair and maintenance ($12,000) for the four depant vehicles (Director’'s sedan, 3
vans). No increase proposed.

Memberships and training includes professional megstips, affiliations and training
sessions and conferences.

Department Supplies 101-0404-051
2010-2011 Budgeted Amount $10,750
2010-2011 12 Month Estimate $ 8,500
2011-2012 Proposed $10,750

Basic office supplies and materials including capg computer supplies. Also includes
budget for Recreation Commission expenses. Osfigplies includes stationary,
envelopes, printed forms, cash register tapesibbdns, labels, binders, graphic/signage
supplies and filing supplies. No increase proposed.

2011-2012 Estimated Expense Breakdpwn

Office Supplies $ 10,000

Recreation Commission $ 750

Total $ 10,750

Utilities 101-0404-052
2010-2011 Budgeted Amount $59,425
2010-2011 12 Month Estimate $54,750
2011-2012 Proposed $55,875

This account funds utilities for the Recreation Bement, City Hall, Fire Department
and Police Department.



Expense Breakdown: 10-11 Estimated 11-12 Proposed

Recreation Department $12,000 $12,250

City Hall/Fire Department $30,000 $30,600

801 Magnolia Avenue $ 750 $ 775
Police Department $12,000 $12,250

Total $54,750 $55,875
Contract Services 101-0404-054
2010-2011 Budgeted Amount $111,000
2010-2011 12 Month Estimate $111,000
2011-2012 Proposed $111,000

Account covers contract services including janitoria services, copier contract, HVAC
maintenance, fire alarm monitoring/service, fire extinguishers, rodent control,
carpet/window cleaning, contract security guards for the skate park as needed and
weekend restroom services.
2010-2011  2010-2011  2011-2012
Budgeted Estimated Proposed

Recreation $ 23,000 $ 23,000 $ 23,000
Skate Park Security Services $ 3,000 $ 3,000 $ 3,000
City (Non-recreation) $ 85,000 $ 85,000 $ 85,000
Total $111,000 $111,000 $111,000
Buildings and Grounds Maintenance 101-0404-055
2010-2011 Budgeted Amount $30,000
2010-2011 12 Month Estimate $30,000
2011-2012 Proposed $30,000

Funds building and ground maintenance (except city parks and corporation yard)
including cleaning supplies and materials, paint, carpentry, plumbing, electrical, floor
products and maintenance interior painting for the City Hall, Police Department and
Recreation Building. No increase proposed.

Other Expenses 101-0404-056
2010-2011 Budgeted Amount $592,000
2010-2011 12 Month Estimate $564,464
2011-2012 Proposed $589,000

Account funds July 4™ Parade and Celebration which includes live musical performance
and sound system. This account also funds self-support expenses which include all
supplies, equipment, uniforms, class materials and specialty items for all department
classes, events and programs (over 100 programs). All self-support expenses are 100%
recovered through fee revenue except Harvest Festival and July 4™.

10



2010-2011 2010-2011 2011-2012
Budgeted Estimated Proposed
Self Support Equipment/Supplies  $ 575,000 $ 540,000 $ 565,000

July 4™ $ 12000 $ 14568 $ 14,000
Harvest Festival $ 5000 $ 9896 $ 10,000
Total $592,000 $564,464  $589,000

Note: Harvest Festival proceeds cover al festival expensesin excess of $3,000. The net
cost to the city is and has been limited to $3,000 per year.

| nformation Services 101-0404-060
2010-2011 Budgeted Amount $ 3,000
2010-2011 12 Month Estimate $ 1,000
2011-2012 Proposed $ 3,000

This account consolidates IT/Computer associated departmental expenses.

2011-2012 Estimated Expense Breakdown:

Hardware $ 500
Software $ 0
Contract Services (Labor) $ 2,500
Total $ 3,000
Capital Outlay 101-0404-081
2010-2011 Budgeted Amount $ 0
2010-2011 12 Month Estimate $ 0
2011-2012 Proposed $ 0

None proposed for 2011-2012.
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Community Hall Budget Estimated Proposed Budget
Description Account # 10/11 10/11 11/12 % Change
Salaries

Regular Salaries 405-010-001 11,200 11,000 11,000 -1.79%
Part Time Salaries 405-010-002 38,000 38,000 40,000 5.26%
Object Total 405-010 49,200 49,000 51,000 3.66%
Health Insurance

Medical Insurance 405-011-001 1,000 1,000 1,100 10.03%
Dental Insurance 405-011-002 110 110 110 -0.27%
Vision Plan 405-011-003 30 32 30 0.00%
Object Total 405-011 1,140 1,143 1,240 8.80%
Retirement

PERS 405-012-001 3,100 3,100 3,300 6.45%
FICA 405-012-002 3,100 3,100 3,200 3.23%
Object Total 405-012 6,200 6,200 6,500 4.84%
Other Benefits

Life Insurance 405-013-001 80 80 50 -36.95%
Disability Insurance 405-013-002 50 50 35 -29.73%
Medicare Insurance 405-013-005 800 750 780 -2.47%
Object Total 405-013 930 881 866 -6.90%
Supplies 405-051-001 7,500 7,500 7,500 0.00%
Utilities 405-052-001 8,500 8,500 8,700 2.35%
Contract Services 405-054-001 24,000 24,000 26,000 8.33%
Capital Outlay

Tables and Chairs 405-081-054 2,000 2,000 2,000 0.00%
Object Total 405-081 2,000 2,000 2,000 0.00%
Total Community Hall 99,470 99,224 103,806 4.36%
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CITY OF PIEDMONT
2011-2012 Proposed Budget

RECREATION DEPARTMENT
COMMUNITY HALL DIVISION

BUDGET NARRATIVE

Department Supplies

101-0405-051

2010-2011 Budgeted Amount $ 7,500
2010-2011 12 Month Estimate $ 7,500
2011-2012 Proposed $ 7,500

All cleaning and maintenance supplies for Community Hall (upstairs only) rental facility
operation. Proper maintenance and cleanliness are essential for the beautiful facility.
Expenses recovered 100% through revenue. No increase proposed.

Utilities 101-0405-052
2010-2011 Budgeted Amount $ 8,500
2010-2011 12 Month Estimate $ 8,500
2011-2012 Proposed $ 8,700

Utility expense for Community Hall upper level. A 2% increase over 2010-2011 twelve
month estimate is proposed. Expense recovered 100% through fee revenue.

Contract Services 101-0405-054
2010-2011 Budgeted Amount $24,000
2010-2011 12 Month Estimate $24,000
2011-2012 Proposed $26,000

This funds contract janitorial services for the Community Hall which is augmented by
city staff. Funds heavy cleaning and floor buffing on aweekly basis. Expense 100%

recovered through fee revenue. No increase proposed.

Capital Outlay 101-0405-081
2010-2011 Budgeted Amount $ 2,000
2010-2011 12 Month Estimate $ 2,000
2011-2012 Proposed $ 2,000

Thiswill fund the purchase of new tables and new chairs. Thisfurniture replaces
dilapidated and worn out units. This expense is 100% recovered through fee revenue.
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Veterans' Hall Budget Estimated Proposed Budget
Description Account # 10/11 10/11 11/12 % Change
Salaries

Regular Salaries 406-010-001 7,500 7,200 7,400 -1.33%
Part Time Salaries 406-010-002 20,000 25,000 22,000 10.00%
Object Total 406-010 27,500 32,200 29,400 6.91%
Health Insurance

Medical Insurance 406-011-001 700 700 720 2.79%
Dental Insurance 406-011-002 75 75 75 -0.45%
Vision Plan 406-011-003 20 20 20 0.00%
Object Total 406-011 795 794 814 2.38%
Retirement

PERS 406-012-001 2,100 2,050 2,200 4.78%
FICA 406-012-002 1,900 2,000 2,000 5.26%
Object Total 406-012 4,000 4,050 4,200 5.01%
Other Benefits

Life Insurance 406-013-001 60 50 40 -33.39%
Disability Insurance 406-013-002 40 40 25 -37.28%
Medicare Insurance 406-013-005 500 470 460 -8.00%
Object Total 406-013 600 560 525 -12.48%
Supplies 406-051-001 3,000 4,000 4,000 33.33%
Utilities 406-052-001 3,700 4,000 4,100 10.81%
Contract Services 406-054-001 12,000 18,000 18,000 50.00%
Capital Outlay

Tables and Chairs 406-081-014 2,000 2,000 2,000 0.00%
Object Total 406-081 2,000 2,000 2,000 0.00%
Total Veterans' Hall 53,595 65,605 63,039 17.62%
Grand Total: 404,405,406 2,563,730 2,396,822 2,472,831 -3.55%
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CITY OF PIEDMONT
2011-2012 Proposed Budget

RECREATION DEPARTMENT
VETERANS' HALL DIVISION

BUDGET NARRATIVE

Department Supplies 101-0406-051
2010-2011 Budgeted Amount $ 3,000
2010-2011 12 Month Estimate $ 4,000
2011-2012 Proposed $ 4,000

All cleaning and maintenance supplies for Veteraal operation. Expenses recovered
100% through revenue. No increase proposed.

Utilities 101-0406-052
2010-2011 Budgeted Amount $ 3,700
2010-2011 12 Month Estimate $ 4,000
2011-2012 Proposed $ 4,100

Utility expense for second floor (rental facility) Veterans’ Hall. A 2% increase over
2010-2011 twelve month estimate is proposed. Esgeecovered 100% through fee
revenue.

Contract Services 101-0406-054
2010-2011 Budgeted Amount $12,000
2010-2011 12 Month Estimate $18,000
2011-2012 Proposed $18,000

This funds non city staff maintenance and janit@@vices and kitchen equipment
service as required. Expense 100% recoveredghrfme revenue. A janitorial service
contractor augments city building staff. No in@egroposed.

Capital Outlay 101-0406-081
2010-2011 Budgeted Amount $ 2,000
2010-2011 12 Month Estimate $ 2,000
2011-2012 Proposed $ 2,000

This will fund the purchase of new tables and neairs. This furniture replaces
dilapidated and worn out units. This expense 4 0ecovered through fee revenue.
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Schoolmates Budget Estimated Proposed Budget
Description Account # 10/11 10/11 11/12 % Change
Salaries

Regular Salaries 415-010-001 289,000 284,000 291,000 0.69%
Part Time Salaries 415-010-002 216,320 160,000 170,000 -21.41%
Overtime Salaries 415-010-003 6,000 6,000 6,000 0.00%
Object Total 415-010 511,320 450,000 467,000 -8.67%
Health Insurance

Medical Insurance 415-011-001 53,000 53,000 68,000 28.30%
Dental Insurance 415-011-002 6,500 6,300 8,000 23.07%
Vision Plan 415-011-003 1,500 1,500 1,800 20.02%
Object Total 415-011 61,000 60,800 77,800 27.54%
Retirement

PERS 415-012-001 81,500 81,500 87,250 7.06%
FICA 415-012-002 31,700 26,800 28,950 -8.68%
Object Total 415-012 113,200 108,300 116,200 2.65%
Other Benefits

Life Insurance 415-013-001 2,100 2,050 1,250 -40.48%
Disability Insurance 415-013-002 1,400 1,300 1,000 -28.54%
Medicare Insurance 415-013-005 7,500 6,500 6,800 -9.33%
Object Total 415-013 11,000 9,850 9,050 -17.72%
Department Supplies

Supplies 415-051-001 36,000 26,500 28,000 -22.22%
Nutrition 415-051-002 15,000 12,500 13,000 -13.33%
Breakfast/Lunch Program 415-051-003 5,000 3,000 4,000 -20.00%
Object Total 415-051 56,000 42,000 45,000 -19.64%
Utilities 415-052-001 4,600 3,200 3,400 -26.09%
Contract Services 415-054-001 20,000 22,000 22,000 10.00%
Capital Outlay

Equipment 415-081-031 15,000 7,500 7,500 -50.00%
Object Total 415-081 15,000 7,500 7,500 -50.00%
Total Schoolmates 792,120 703,650 747,952 -5.58%
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CITY OF PIEDMONT
2011-2012 Proposed Budget

RECREATION DEPARTMENT
SCHOOLMATESDIVISION

BUDGET NARRATIVE

Department Supplies 114-0415-051
2010-2011 Budgeted Amount $56,000
2010-2011 12 Month Estimate $42,000
2011-2012 Proposed $45,000

This account funds supplies and materials as well as nutrition which as alicensed
program is required by state law. Thisaccount also funds the Kindergarten meal
program. Thisonce per week program has become extremely popular with the
Kindergartners. Parents are especially appreciative of this program. These expenses
are recovered 100% through fee revenue.

2011-2012 Proposed:

Supplies and Materials $28,000
Nutrition $13,000
Kindergarten Meal Program $ 4,000
Total $45,000
Utilities 114-0415-052
2010-2011 Budgeted Amount $ 4,600
2010-2011 12 Month Estimate $ 3,200
2011-2012 Proposed $ 3,400

Utility expense for the three Schoolmates sites. A modest increase over 2010-2011
twelve month estimate is proposed. Expense recovered 100% through fee revenue.

Contract Services 114-0415-054
2010-2011 Budgeted Amount $20,000
2010-2011 12 Month Estimate $22,000
2011-2012 Proposed $22,000

This funds contract janitoria services for the Schoolmates sites including carpet cleaning.
Expense 100% recovered through fee revenue.
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Capital Outlay 114-0415-081

2010-2011 Budgeted Amount $15,000
2010-2011 12 Month Estimate $ 7,500
2011-2012 Proposed $ 7,500

Proposed 2011-2012 Capital Outlay Budget for Schoolmates provides $7,500 for
equipment expenditures as the Schoolmates Program Supervisor and Site Coordinators
deem appropriate with Department Head approval.
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Aquatics Budget Estimated Proposed Budget
Description Account # 10/11 10/11 11/12 % Change
Salaries

Regular Salaries 417-010-001 0 0 28,440

Part Time Salaries 417-010-002 0 0 350,500

Object Total 417-010 0 0 378,940

Health Insurance

Medical Insurance 417-011-001 0 0 13,600

Dental Insurance 417-011-002 0 0 1,800

Vision Plan 417-011-003 0 0 400

Object Total 417-011 0 0 15,800

Retirement

PERS 417-012-001 0 0 13,600

FICA 417-012-002 0 0 23,500

Object Total 417-012 0 0 37,100

Other Benefits

Life Insurance 417-013-001 0 0 200

Disability Insurance 417-013-002 0 0 100

Medicare Insurance 417-013-005 0 0 5,500

Object Total 417-013 0 0 5,800

Department Supplies

Pool Chemicals 417-051-001 0 0 25,000

Pool Equipment 417-051-002 0 0 15,000

Misc. Repair Supplies 417-051-003 0 0 5,000

Office Supplies and Materials 417-051-004 0 0 5,000
Printing/Graphics 417-051-005 5,000 5,000 5,000 0.00%
Postage 417-051-006 3,000 3,000 3,000 0.00%
Other 417-051-007 5,000 5,000 5,000 0.00%
Object Total 417-051 13,000 13,000 63,000 384.62%
Utilities 417-052 0 0 78,000

Contract Services 417-054 20,000 20,000 145,500 627.50%
Other Expenses 417-056 50,000 50,000 10,000 -80.00%
Capital Outlay

ADA Ramp 24'-1:12 Slope 417-081-001 25,000 25,000 13,000 -48.00%
Replacement Shed-Baby Pool 417-081-002 0 0 10,000

Object Total 417-081 25,000 25,000 23,000 -8.00%
Total Aquatics 108,000 108,000 757,140 601.06%
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CITY OF PIEDMONT
2011-2012 Proposed Budget

RECREATION DEPARTMENT
AQUATICSDIVISION 117

BUDGET NARRATIVE

Salaries 117-0417-010
2010-2011 Budgeted Amount $ 0
2010-2011 12 Month Estimate $ 0
2011-2012 Proposed $ 378,940

2010-2011  2011-2012
Estimated Proposed

001 Part-Time Regular $ 0 $ 42,000
003 Overtime $ 0 $ 0
004 Part-Time Life Guards $ 0 $190,000
005 Part-Time Lessons $ 0 $ 80,000
007 Assistant Manager-Clerica Staff $ 0 $ 38,500
008 Manager $ 0 $ 28,440*
Tota $ 378,940

*New Full Time Position Recreation Aquatics Coordinator/Pool Manager projected to be
filled January 1, 2012 - expense January-June 2012

Department Supplies 117-0417-051
2010-2011 Budgeted Amount $ 0
2010-2011 12 Month Estimate $ 13,000
2011-2012 Proposed $ 63,000

This account funds supplies and materials required to operate the swimming pool,
associated buildings and grounds.

2010-2011  2011-2012
Estimated Proposed

001 Pool Chemicals $ 0 $ 25,000
002 Pool Equipment $ 0 $ 15,000
003 Misc. Pool/Locker Room Repair Supplies $ 0 $ 5,000
004 Office Supplies and Materials $ 0 $ 5,000
005 Printing/Graphics $ 5,000 $ 5,000
006 Postage $ 3,000 $ 3,000
007 Other $ 5,000 $ 5,000
Total $ 13,000 $ 63,000
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Utilities 117-0417-052

2010-2011 Budgeted Amount $ 0
2010-2011 12 Month Estimate $ 0
2011-2012 Proposed $ 78,000

Utility expense for the swimming pool, associated buildings and grounds.

2010-2011  2011-2012
Estimated Proposed

001 PG & E Gas $ 0 $ 35,000
002 PG & E Electric $ 0 $ 22,500
003 EBMUD $ 0 $ 7,500
004 Phone $ 0 $ 3,000
005 Garbage $ 0 $ 0
006 Internet $ 0 $ 5,000
007 Other $ 0 $ 5,000
Total $ 0 $ 78,000
Contract Services 117-0417-054
2010-2011 Budgeted Amount $ 0

2010-2011 12 Month Estimate $ 20,000

2011-2012 Proposed $ 145,500

Thisfunds all contract services for the operation of the swimming pool, associated
buildings and grounds.

2010-2011  2011-2012
Estimated Proposed

001 Pool Manager $ 0 $ 36,000*
002 Pool Asst. Manager $ 0 $ 27,000**
003 Pool Maintenance $ 0 $ 12,000
004 Plumbing $ 0 $ 4,000
005 Electricd $ 0 $ 4,000
006 Gardening/Landscaping $ 0 $ 6,000
007 Janitoria $ 0 $ 12,000
008 Training/Certifications $ 0 $ 4,000
009 Web Master $ 0 $ 7,200
010 Bookkeeper $ 0 $ 4,800
011 Marketing/Promotions $ 0 $ 5,000
012 Inspections $ 0 $ 2,500
013 Management Consulting $ 20,000 $ 20,000
014 Alarm Monitoring $ 0 $ 1,000
Total $ 20,000 $145,500

*Interim Pool Manager position on contract basis July 1, 2011 - December 31, 2011
** Interim Assistant Pool Manager position on contract basis July 1, 2011 - December
31, 2011

23



Other Expenses 117-0417-056

2010-2011 Budgeted Amount $ 0
2010-2011 12 Month Estimate $ 50,000
2011-2012 Proposed $ 10,000

2010-2011 2011-2012
Estimated Proposed

001 Piedmont Swim Club General $ 15,000 $ 0
002 Piedmont Swim Club General Equipment Purchas$ 10,000 $ 0
003 Other $ 25,000 $ 10,000
Total $ 50,000 $ 10,000
Capital Outlay 117-0417-081
2010-2011 Budgeted Amount $ 0

2010-2011 12 Month Estimate $ 25,000

2011-2012 Proposed $ 23,000

2010-2011 2011-2012
Estimated Proposed

001 ADA Ramp 24’ —1:12 Slope $ 25,000 $ 08,0
002 Replacement Shed — Baby Pool Mechanical $0 $ 10,000
Total $ 25,000 $ 23,000
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