PIEDMONT UNIFIED SCHOOL DISTRICT
SUPERINTENDENT SEARCH CALENDAR

EdCal Advertisement January 12th, 19th, & 26th

EdWeek, AASA, EdJoin January 7th-12th (approx.)

On Line Survey January 12th- 23rd
The survey is intended to create a comprehensive superintendent profile. It consists of 25
leadership characteristics and a section for comments and recommendations of possible
candidates. Results will be provided by subgroups: Students, parents, teachers, support staff,
community and Board

Leadership Profile Interviews January 21st, 22nd.23rd
The following key stakeholders identified for interviews with Barbara Young
and Bill Levinson from HYA include but are not limited to:

o School Board Members

o Superintendent

o District Office Administrators and Staff
o PHS/ MHS/ PMS Site Administrators
o Elementary Site Administrators

o Certificated Staff

o Classified Staff

o Parent Club Leadership

o Support Club Leadership

o Praise Leadership

o Piedmont Ed Foundation Board

o City Leadership

o Former School Board Members

o High School Students

Community Meeting
Leadership Profile Report to the Board

Screening Interviews
Barbara & Bill off site

Interview Workshop (open session)
Slate Presentation (closed session)

Board First Interviews
Debrief with Board

Board Second Interviews
Debrief with Board

Two Board Members Visit Home Site of Finalist
Superintendent Appointment

Note: This must take place at a
regularly scheduled Board Meeting

January 21st 7:00 PM
February 11th

February 16th & 17th
Special Meeting of the Board
February 24th

March 6th & 7th
March 7th

March 12th, 13th, 14th
March 15th

March 17th-20th

March 25th






